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TREASURY
Which asset types are  
in the DAO treasury?

COSTS
What are the DAO's  
largest cost drivers?

REVENUES
How does the DAO  
make money?

CHANNELS
What channels does the DAO 
use for communication?

MEMBERS
Which member types are part 
of the DAO?

OWNERSHIP
What ownership does a 
member have in the DAO?

VALUE PROPOSITIONGOVERNANCE
For which activities should 
which member type assume 
governance rights?

ACTIVITIES
What are the core  
activities of the DAO?
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We help X do Y  by doing Z.


